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I 6 September 1964 


MEMQRANPUK FOil: Deputy hi rector for Support 
SUBJECT : Film of the $u?>ervfsory Reorientation 

1. This memorandum submits e recommendet ion for your approve I ; 
this recommendat i on is contained in paragraph J. 


2. At the first Reorientation In Supervisory ftesponslbi! ities 
on 10 April t9ih a file was mode of the whole program except tfa© 
presentation on security. (This talk was not filmed because it 
mss given largely whi is the auditorium was darkened.) The file 
was mede by the instructional Sarvicas Branch of OTA end was 
processed by the Print ina Services Division of the Off Ice of 
Logistics. 


3. Editing has been completed on the portion of the film 
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covering Mr* He Cont 1 ! talk th# talk by th# Beputy 01 rector 
Support. This section runs • little over one hour; two good priori 5^ 5 
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are available. 
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The portions not yet edited include the talks by tha Chi «f /j K £ O 


Medical Staff (about 50 minutes), by the Director of finance (hi o°\Jr-l 


minutes), by the Director «»t Personnel (50 minutes), by the perm I * 
discussion (75 minutes}. O “^"q 

Q „ "rS — ^ 

S. Editing of this remaining footage would require at least , 
three months of full-time work by the 0TR film editor, the J 5 p, 

necessity to synchronise the video end sound tracks by ) Ipreadien § 6 > <? 


makes this length of time necessary. The difficulty of editing thg, ^ yc 
panel -discuss ion pert of the film would be even greater, because gj b: 
there were severe! speakers do* l the sound pickup was not always 
good. Additionally, to produce a ccmplete film of the talk by the jm'v i 
Chief /Nbdtcal Staff would entaii separate photography of the slfds^ ^ £' 

he used. (A rough estimate of the cost of having this editing Jefe^ $ ? * 


O 

«■*» 

Cd 

■3 


done outside the Agency is ftOOO.) 
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JJJ a ccr 'f >,et » recording of the entire first 

_! r * r5 - r!pti3lls Qf **• «e€««‘s talk, the talk 

avatlakle. ’ 1 5 t0 the »P| and the BOP ara afse 

tor tL ml l J rh£t * r*«* * ***«**• plan ealsts 

ror it* use of this fl l*» proems log he carried no farther. 


kATTHEW lAiarr 
Director of Training 

TH© recoeeendat ler csaitslned I i paragraph 7 ti a pp roved ; 
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B^>uty §1 rector for Sapper! 
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